
Why Fendahl?
Fendahl’s Fusion has:

Flexibility: Tailors easily to evolving business models 


and counterparties

Affordability: Lower cost of ownership with modern 


tech stack and streamlined integration

Automation: Replaced costly manual processes 


with systemdriven efficiency

Domain Expertise: Deep understanding of ags


trading and Seaboard’s needs

Long-term Partnership: A vendor committed 


to agile evolution and support

Problem
A Legacy System Limiting Growth

Flight needs two web sites to promote both the 
magazine and sponsored events. An Internet 
Presence: Flight Magazine needs an ecommerce web 
site. Flight needs a web site to promote the events. 
Flight needs a professional and affordable solution.

ANALYSIS 
A Strategic Evaluation

Recognizing the need for a flexible and scalable solution, 
Seaboard launched a competitive evaluation

of leading CTRM platforms. This process included:

Real-world scenario testing through workshops

Technical architecture comparisons

Vendor due diligence on stability, support

models and domain knowledge

We are very happy with our new Fusion CTRM 

solution and the performance of the Fendahl 

professional services team. Fendahl have been a 

reliable  and responsive partner throughout the 

implementation

Sandy McKelvie, Project Director,

Seaboard Overseas Ltd

Key Success Factors

Rapid Data Migration

Proprietary tools 

minimized downtime 

and data loss

Process Re-engineer

Fendahl expert guidance

 introduced best practices 

to streamline operations

Collaborative Approach

A tight partnership 

between teams ensured 

alignment and agility

Solution 
A Fast , Agile Solution

Seaboard partnered with Fendahl to deploy Fusion 

CTRM across five global locations with more than 100 

users—all within just four months. Using Fendahl’s 

agile and structured implementation framework, the 

project focused on speed, accuracy and process 

improvement.

Fusion is a flexible and modern CTRM system 

that supports the way we do business. We 

believe that partnering with Fendahl will help us 

to continue growing our business profitably for 

years to come

Gail Cummings, Executive 

Vice President, Seaboard Overseas Ltd

Significant reduction in manual work and 

reporting delays

Enhanced visibility into P&L across 

business units

Scalable architecture that supports Seaboard’s 

continued global expansion

Strong vendor relationship for long-term 

innovation and support
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Results
A Platform for Scalable Growth

Successful Outcomes Include

Seaboard now runs its global commodity trading business 

on Fusion CTRM, with full trade lifecycle visibility and 

automated reporting across multiple commodities and 

locations.
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Case Study
Seaboard Overseas & Trading Ltd
Modernizing Global Ags Trading with Fusion CTRM


